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Call to Order February 8, 2022 

 
1. Chairman Vigeant called the regular meeting of the Marlborough School Committee to 

order at 7:30 p.m. at 17 Washington Street, Marlborough, MA. Members present included 
Michelle Bodin-Hettinger, Daniel Caruso, Earl Geary, Katherine Hennessy, Heidi 
Matthews, and Denise Ryan. Also present were Superintendent Michael Bergeron, 
Director of Finance and Operations, Douglas Dias, the Assistant Superintendent of 

Teaching and Learning, Mary Murphy, and the Assistant Superintendent of Student 
Services and Equity, Jody O’Brien. Additionally, MEA Representative Eileen Barry and 
Student Representative Hattie Parker were present. 
 

 This meeting is being recorded by local cable, WMCT-TV, and is available for review. 
 

 

2. Pledge of Allegiance:  Chairman Vigeant led the Pledge of Allegiance. 

 
 

3. Presentation:  

a. Communications Update 

Jillian Morin, the Communications Coordinator, provided updates about various 

events taking place in MPS schools.   

Ms. Morin highlighted some statistics and content from the past two years 

regarding social media for the district. Livestreaming sports and events occurred 

frequently during the 2020–2021 school year. For the 2021–2022 school year, 

highlighting the MPS music program has been the focus. Ms. Morin went over 

statistics in detail for YouTube, Facebook, Instagram, Twitter, and TikTok, as well 

as the reach value for each platform.   

Ms. Morin shared that different classes (e.g., Class of 2022) are being tagged in 

posts to spread information to students more quickly and effectively than morning 

announcements and other modes of communication. She gave a shout out to the 

Food Services department and their creativity with lunches and student 

involvement/participation. 

Ms. Morin provided a table of videos categorized based on type, audience, and 

views.  
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Ms. Morin discussed the MPS Digital Library, its purpose, and upcoming projects. 

Hattie Parker gave some insight into the student perspective on different parts of 

Ms. Morin’s presentation and social media events, such as voting for school 

lunches. 

Mrs. Matthews emphasized the importance of utilizing social media to 

communicate at early ages as it is the primary form of communication and 

advertisement in college typically. 

Mrs. Hennessy praised the teams who created content, such as the tutorial videos 

and the Winter Concert.  

Mrs. Bodin-Hettinger requested a copy of this presentation. She also asked the 

Superintendent if the individual school websites could be updated.  

 
 

4. Committee Discussion/Directives: None. 

 
 

5. Communications: None. 

 
 

6. Superintendent’s Report: 

Superintendent Bergeron updated the committee on the COVID-19 data for the city of 

Marlborough and MPS. The Superintendent verbally reported current data that differs 

from the report, which was sent out on February 2, 2022. He mentioned data trends at 

district, city, and state level as well. There is a significant drop off in cases across the 

board. 

Superintendent Bergeron stated that the district enrollment this year has grown 5.82% 

from October 1, 2021 to February 1, 2022. 

The Superintendent thanked Mr. Dias for the FY23 Budget document that he provided to 

the committee. The budget workshop will be held on February 16th.  

Superintendent Bergeron, with the help of Patty Brown, requested that the School 

Committee approves substitute rate changes to make MPS more competitive in the 

market. 

  

file:///C:/Users/psibilio/AppData/Local/Microsoft/Windows/INetCache/Content.Outlook/PQ3WST6G/www.mps-edu.org


   
 
 

    Marlborough Public Schools 
 

 

School Committee 
District Education Center 

25 Union Street, Marlborough, MA  01752 
 (508) 460-3509 

 

www.mps-edu.org 

It is the policy of the Marlborough Public Schools not to discriminate on the basis of race, gender, religion, national origin, color, homelessness, 
sexual orientation, gender identity, age or disability in its education programs, services, activities or employment practices. 

 

  

Mrs. Ryan, the Superintendent, and Chairman Vigeant conversed about district 

enrollment changes.  

Mrs. Bodin-Hettinger and the Superintendent discussed EL students in relation to district 

enrollment changes, as well as adding classrooms in the future.  

 
 

A. Assistant Superintendent of Teaching & Learning Report 

Mrs. Murphy, the Assistant Superintendent of Teaching and Learning, reported on 

Title I Family Nights and Acceleration Academies. MPS is hosting two Title I Family 

Nights from 6:30 – 8:00pm at Whitcomb School on March 9, 2022 (in English) and 

March 23, 2022 (in Spanish and Portuguese). These family nights will be centered 

around Social-Emotional Learning in households. Elementary schools and the middle 

school should have relayed this information to parents/guardians. Free childcare will 

be available on both nights as well.  

Mrs. Murphy shared that the Supervisor of Math, Heather Russo, was awarded a grant 

to offer Accelerated Math Academies over February and April break. Scores from the 

Fall 2021 and January 2022 NWEA MAP assessment, common assessment data, and 

the 2021 MCAS data will be used to determine the areas of greatest need. Additionally, 

student-level data will be utilized to identify students who would benefit from this 

experience. The program will run 5 hours per day from the Tuesday to Friday of each 

break, and students will be transported to and from the program while also receiving 

breakfast and lunch. Mrs. Murphy went on to mention that the district will match this 

math program with ELA classes in February and Physics/Biological classes in April to 

help prepare students from examinations in the spring. Similar procedures to identify 

which students to enroll in these programs will be used as well.  

Mrs. Hennessy and Mrs. Murphy discussed the Accelerated Math Academies, 

specifically about attendance as a factor for identifying students for this program.  
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B. Assistant Superintendent of Student Services & Equity Report 

Mrs. O’Brien, the Assistant Superintendent of Student Services and Equity, reported 

current data for the MPS staff and students who have opted in to the At-Home testing 

option; this current data differs from her report, which mentioned data as of February 

3, 2022.  

Mrs. O’Brien discussed the Pathways program (ABA program) at the Early Childhood 

Center.  She mentioned some changes to enrollment, as well as staffing modifications 

at the ECC and elementary schools that will result from these changes. The details of 

enrollment changes are outlined in her report. 

Mrs. O’Brien shared that the district was awarded $28,995.00 from DESE to be used 

for McKinney-Vento students and families. Unused grant funds are able to roll over 

into the 2022-2023 school year. The wrap around service coordinators will have access 

to these funds to use them with the homeless students and families they support for 

medical needs and other essentials. Mrs. O’Brien stated that there are currently 41 

students reported as being homeless in Marlborough. 

Mrs. Bodin-Hettinger, the Superintendent, and Mrs. O’Brien discussed special 

education, enrollment, and more. 

Mrs. Bodin Hettinger, Mrs. O’Brien, and Mrs. Hennessy discussed resources, contacts, 

and services, such as eye exams and dental appointments.   

 

 

7. Acceptance of Minutes:  

 

A. Minutes of the January 25, 2022 School Committee Meeting 

Motion made by Mrs. Matthews, seconded by Chairman Vigeant to accept the 
minutes.  
Motion passed 7-0-0.  
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8. Public Participation: None. 
 

It should be noted that members of the public may provide comment via email before the 
meeting to superintendent@mps-edu.org. Public participation is a time for your 
comments to be heard by the committee; it is not a question-and-answer session. 
 
 

9. Action Items/Reports 

A. MSBA Statement of Interest 

Mr. Dias read the MSBA Statement of Interest action item into the record verbatim.  

Superintendent Bergeron recommended that the School Committee give the 

authority, by agreeing to the language, to the district to submit a SOI and approach 

the City Council to make the same request. 

Motion made by Mrs. Matthews, seconded by Chairman Vigeant to approve the 
recommendation.  
Motion passed 6-0-1.  

 
B. MPS Substitute Pay Rates 

Superintendent Bergeron attached a proposed new rate for substitute teachers. 

Current rates are included below the table for comparison purposes. These rates would 

become effective tomorrow if approved.  

Motion made by Mrs. Matthews, seconded by Chairman Vigeant to approve these new 
rates. 
Motion passed 7-0-0.  

 
C. Superintendent Job Description 

Superintendent Bergeron has worked on updating the job description for the 

Superintendent position with the help of Patty Brown. The job posting will hopefully 

be put out tomorrow. 
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Mrs. Matthews highlighted some wording changes.  

Mrs. Ryan pointed out that numbers should be double checked. 

Chairman Vigeant, Superintendent Bergeron and various other members discussed 

language surrounding Superintendent qualifications within the description. 

Motion made by Mrs. Matthews, seconded by Chairman Vigeant to approve the 
Superintendent job description. 
Motion passed 7-0-0.  
 

D. Superintendent Search 

Motion made by Mrs. Matthews, seconded by Chairman Vigeant to post from 
February 9, 2022 to March 7, 2022.  
Motion passed 7-0-0.  
 

E. Acceptance of Donations and Gifts 

 

O’Connor Portraiture. O’Connor Portraiture donated $1,628.91 to Jaworek 

Elementary School.  

Motion made by Mrs. Matthews, seconded by Chairman Vigeant to approve this 
donation.  
Motion passed 7-0-0.  
 
Adopt-a-Classroom. Adopt-a-Classroom donated $264.42 to Mrs. Adamson’s 

classroom and $614.00 to Ms. Shulman’s classroom at Jaworek Elementary School. 

Motion made by Mrs. Matthews, seconded by Chairman Vigeant to approve these 
donations.  
Motion passed 7-0-0.  

 
Global Montello (Alltown Fresh). Global Montello (Alltown Fresh) donated 

$785.00 to Marlborough High School.  

Motion made by Mrs. Matthews, seconded by Chairman Vigeant to approve this 
donation. 
Motion passed 7-0-0.  
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10. Reports of School Committee Sub-Committees: None. 

 
 

11. Members’ Forum:  

 

Mrs. Matthews has reviewed the warrant and will sign it. 

Mrs. Hennessy provided members with a copy of a letter to send to Commissioner Riley 

relative to the attendance issue towards accountability for districts. 

There was a discussion regarding who the letter is being submitted on behalf of: MPS district 

or multiple districts. School Committee members will review this document by Friday to 

make appropriate revisions and comments.  

 

 

12. Adjournment: 

 
Motion made by Mrs. Matthews, seconded by Chairman Vigeant to adjourn at 8:42 
p.m. 
Motion passed 7-0-0. 

 
 

 

      Respectfully submitted, 

  

 

 

 

 

      Heidi Matthews 

      Secretary, Marlborough School Committee 

 
HM/jm  

Approved March 8, 2022 
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